The motivation
of
a tester and a coder
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“"What do you think . . . should we get started
on that motivation research or not?”
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Team Work




NIxD!




[ Adjourning I

[[ Performig D
]

u Norming ﬂ

)

H Storming D

]

u Forming D




'YX NI T'NN KIn NIHIX




o P

“Do not waste your product by only creating perfect code!” )

‘ﬁ% s } Hand Off
T ) e t<? @
" - | 4 - '
[ 7 | — |- . = ) s .

- / { ' i ) ‘
~ ___Inyesting too much in'afeature ~ =/ ﬁ
Creating only part of a feature

Creating unnecessary features “we can not release when it has no support in
the north pole area!”
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Context switching (finding information)
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“Where is the product owner when we need it?”

Unnecessary movement of a product “MS support?!?! but yesterday you told me to develop Lack of movement
Linux support!” n ) )
“Let us move the product to the QA" “Another status meeting today?!1?!" “Till waiting to the R&D, let's do a QA party

Defects’ handling Not relying on the creativity of your employee

“Forget it, we will really finish it during the hardening phase”

“Leave it this way and let's hope the customer will not notice it"” “Tell him to do it this way and in 4 days. NOW!"

@ AgileSparks
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What?

How?
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Tis not nasy to be simple
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Danko@AgiIeSparks.com
@DankoAgile
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