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The Mythical Man-Month

MYTHICAL

MAN-MONTH
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The Tar Pit

Een schip op het strand is een baken in zee.
[A ship on the beach is a lighthouse to the sea. ]
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Programming

v Product Programming

System Product

(Generalization, Testing,
Documentation, Maintenance)
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The Mythical Man-Month

0 Good cooking takes time. If

you are made to wait, it is
to serve you better, and to
please you.
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"The mind of the maker”, Dorothy Sayers
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- How does a project get to
 be ayear late?
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The Mythical Man-Month

"... the man-month as a unit for measuring the
size of a job is a dangerous and deceptive
myth. It implies that men and months are
interchangeable™
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1/3 planning

1/6 coding

1/4 component test and early system test
1/4 system test, all components in hand

"System debugging (in
contrast to component
debugging) will take
longer than one expects”
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B Reschedule
B "Take no small slips”
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the plot thicken...
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Brooks’s Law:

Adding manpower to a late software
project makes it later
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