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Tools for Agility
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Planning Work 1 Visual Studio

= Sprink My Plate [Results] % -
o SaveReutts 2Refrech <] | 2 '!'_T :‘| 2 3 |53 Openin Microsoft Office - .:"_iEd‘tQua:-,l _:':-]D:-hmnclpﬁurs
(uaery Results: 33 ieens found [} tp leved, 25 linked ftems, 1 cumently selected).

Je Work ke,  Title e Bgsigned .. OngindlE.  Remainin.. Comglete.. Prori. Aty Terstion Path
i User Jtory @ My Plate Cart - add Food Group indicator Clsed e . eCommerce\Bz-BataSpnnk by Phate

i Tesk Wby Plate Catt - Front-End - show missing food groups itzms with linkstoth., Closed ™% I ! el ommence\Bz-Bata' Sprint by Pt
014 Task Ieby Plite Cart - Frot-End - show fond group indicstor forll cart Clased . ‘ I 4 ! eCommerce\Biz-BataSpnnt by Phate I
Ll Tak My Plate Cart - Back-end functionalty Cosed ™ 77 7 ] I3 13 ! el ommence\Biz-Bata' Spnnk My Pt
LIt Tesk Ieby Plate Cart - Q8 - Wit test Closed T I 1 ! Testmg  eCommerce\Biz-Beta' Spnnk My Plate
10z Tak My Plate Cart - O - R Teats Chsed 77" ™ 8 1 ] ! Tetmg  eCommence\Ba-Bata\Spnnk by Pate
1034 Task Ieby Plite Cart - Pregare new icons Clsed 7 e 8 I 4 ! eCommerce\Biz-BataSpnnt by Phate
1034 Tak Wby Plate Cart - LI Cosed 7777 ] I ! ! el ommence\Biz-Bata' Spnnk My Pt 1
LI User Sy 0 Wby Plae FAL) Closed ~ ~ 777 eCommence\Ba-Bata' print by Pt
10z Userftorg 0 Wby Plate MT - fidd food groups functionaliy Closed  — 777 el ommence\Bz-Bata' Sprint by Pt
10z User oy @ Wy Plate - Update &l (pcistng) peoducts with food grouns Closed " e eCommence\Ba-Bata' print by Pt
103 Tesk Ieby Plate - DB - Lpdate all procucts with foood groups Closed ™ 7 "L 3 L3 13 ! el ommence\Bz-Bata' Sprint by Pt
107 User Jtory 1 Wiy Plate Search - search similar { missing products by food group Closed 7 777 eCommerce\Biz-BataSpnnt by Phate a

4

A e Workhem 2] 9 | 5 58 3 ;; l'; | 8 | i Preous @ Net
User Soory 8111 by Plate Cart - odd Food Group indicztor
Title: My Plate et - 2l Food Group indicstor

s Clasafication




Planning Work I MS EXxcel
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senmerce  Setver: 1\amgone  Query: Sprnt iy Plate  List type: Tree

er Slocy

User Story
Tusk
17 Task
28 Task
2 Task
30 Task
31 User Stcry
12 Task
33 User Story
M Task
5 Task

M4 Sheatt

1 Active
Daily Merges with DEV Closed
My Plate Product detaied view - 30d Food Gro Closed
My Plate Froduct detailed view - F Closed
My Plate Produtt detailed view - B Clased
My Plate Product detalled view - C Closed
My Plate Product detalled view - C Closed
My Plate Product detailed view - P Clased
My Plate Product detalled view - U Closed
My Plate Cart - acd Food Group indicator Clased
My Plate Cart - Front-£nd - show m Closed
My Plate Cart - Front-End - show fc Closed
My Plate Cart - Back-end funchiona Closed
My Plate Cart - QA - Write test Closed
My Plate Cart - QA - Run Tests Closed
My Plate Cart - Srepiace new icons  Closed
My Plate Cart - Ul Chosed
My Plate FAQ Closed
My Plate FAQ - Ul (#0d text) Closed
My Plate FAQ - prepare text Closed
My Plate FAQ - QA - Wrte + Bun Te Oosed
remove Fii and Twitter from home Closed
My Plate MT « Add food groups functionality  Closed
My Plate MY - Attributes for food g Closed
My Plate MT - Product food groups Closed
My Plate MT - QA - Write Tests Closed
My Dlate MT - QA - Ran Tests Closed
My Plate MT - Add support to Noo-Closed
My Plate - Update all (esmsitng) products with f Closed
My Plate - D8 - Update all products Closed
My Plato Search . search simatlar / missing prod Closed
My Plate Sesrch - searhe for missin Closed
My Plate Search . search from hom Closed

Sprint My Plate

niet

|

Delete Tormat

B eemaining Work

B3 completed work

WHEN UNDERSTANDING MAKES THE DIFFERENCE



Planning Work T MS Project

T Dueation Start i i Tue Nov 16 Wed Nov 17 Thu Nov 18
12PM | 6PN (12 AW[ G AN [12PM [ GPH |12AM[ AN [12PW | 6PW |12 AW G AN [12PM] 6P

»n
o

Design Ul for tem removal 1day? Tue11/8/10 Tue 11/910
Upload images for all products 0.75 days? Wed 11/10/10! Wed 11/10/10
Update web site to include new product images. 0.5 days? Thu 111110 Thu 11/11/10

implement web fron for \ Mon 11/15/10, Mon 11/15/10 W(D«av Lead)

Design web front-end for viewing all open orders 0.5 days? Tue 11/16/10 Tue 11/18/10 prif Stewart (Dev Lead)
Design web front-end for viewing customer details 0.38 days?| Tue 11116710 Tue 11/16/10 Aprit StéWart(Dev Lead)
Implement web front-end for viewing customer details 0.25 days?| Wed 11/17/10) Wed 1117/10 ﬁi*g"" Stewart ﬂ)ev Lead)

Design web front-end for modlfying'an open order 0.5 days? Wed 11/17/10 Wed 111710 Apri Stewart {Dev Lead)
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Planning Work I MTM

@ @ @ Testing Center Plan Track Organize Automation

Queries | Assgn Build Recommended Tests Project Portal v Open Items (1) *
e | =
i J Queries: Sprint My Plate fef Save and Close (ol

INewquery ¥ 3 @& X AndiOr Field Operator
= Sprint Calendar St

Spent Calendar Stege 4 And linked work tems that match the query below
= Sprint Chicago - Infra « Ul

25 o AndiOr Freld Operator
1 ~ . » 0 "

Spant Decamal Quantity in MT Winrk e Tonae =
2 Sprint Delivery Pricin
4 9 J:J Column options
Sprint Donation gift card - B vy Ay o

Work Ite... Title State

Sprint DynamicHomepage —
Sprint Spnnt My Plate Active

4 Sprint Enhance coupon functionality
Task Daity Merges with DEV Closed
Sptint Finance Reports in Mgmt Tool
s T User Story My Plate Product detailed view - add Food Group indicator Closed
= Spoint HTML A =
User Story 4 My Plate Cart - add Food Group indicator Closed
= Sprint HTML~ -
Task My Plate Cart - Front-End - show missing food groups items with links to t.  Closed

Sprint Kessler -~
1

ask My Plate Cart - Front-End - show food group indicator for all cart Closed

Speint Max orders per time slot 3
P st P Task My Plate Cart - Back-end functionality Closed

int MT O
Sprint MT Operations 7 Task My Plate Cart - QA - Write test Closed

Spnnt My Plate Task My Plate Cart - QA - Run Tests Closed
= Sprint Named Pipe 3 Task My Plate Cart - Prepare new icons Closed
! Sprint New Stores 28.6 Task My Plate Cart - Ul Closed
Sprint offline Import n ,‘.‘.gnn Teol User S‘o'y M-,- Plate ‘*'-'-’J Closed
Sprint One Product Shop User Story My Plate MT - Add food groups functionality Closed
= Sprint Online Import in Mgmt Tool User Story My Plate - Update all (esitng) products with food groups Ciosed
9 Sprint Receipt by Role User Story 4 My Plate Search - search similar / missing products by food group Closed
Sprint Receipt order(s) pasd by GTM camg Task My Plate Search - seachc for missing food group items from cart Closed
Sprint Racipe Task My Plate Search - search from homepage Closed
Sprint Recipe Browsing
Sprint Recipe In Cart -
Query results: 33 results found.




Visual Planning
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Visual Version Control

ﬂ source Contral Explorer ﬂ Hierarchy - Dew Hierarchy - Dew-Geo
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Unit Tests & TDD

& MvcApplication3 - Microsoft Visual Studio Rotachor , | =lEkess)
File Edit |« MvcApplication3 - Microsoft Visual Studio » Lo | e
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Visualize the Refactoring
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Build Automation - i Visual Design

«E ] For Each Project in Build5ettings.ProjectsToBuild £

InvokeProcess proces Foreach serverBu in  BuildSettings.ProjectsToBL

LabelSources E Copy Generated Installers to Drop Location
LabelWorkspace Body

M5Build
M5Test
OpenWorkItem
PublishSymbols Try " Find Generated Installers (*
RevertWorkspace _g Compile the Project

SetBuildProperties

[%] Try to Compile the Project

SharedResourceScope

Sync\Workspace ﬂ ForEach« String>
TfsBuild “*' Convert Server Path to

UpdateBuildMumber Foreach item in GeneratedInstallers
WriteBuildError
WriteBuildInformation<T> 4 Run MSBuild for Projec
‘WriteBuildMessage
WriteBuildWarning

4 Team Foundation LabManage...

Body

"4 Inveke DevEnv o InvokeProcess
Pointer

CreatelabEnvirenment Handle Standard Qutput Double-click to view
DeletelabEnvironment

DeleteSnapshot

std Qutput

ExecuteRemoteTestRun ; WriteBuildMessage

GenerateEnvironmentVie... Handle Error Output
GetBuildLocationAndBuil...

GetLabEnvirenmentlnUse... errQutput

R O O M N M M

GetLabEnvironmentSnaps... _ "" WriteBuildError

I Error List B TaskList B Output B Find R

—_(atches

— =


http://geekswithblogs.net/images/geekswithblogs_net/jakob/WindowsLiveWriter/BuildingVisualStudioSetupProjectswithTFS_131DF/image_2.png

Build Automation

Presentation 3 - Release Candidate Build_20100808.2 - Build succeeded -
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Starting execution..

Resuls Top Level Tests

{(Full UT
{Full UT
{Full UT
{(Full UT
{Full UT
{Full UT
{Full UT
(Full UT

MCD.NSurance.BLTest.Nzurancesl

8/E veen(s] Pazzed

List/)MCD.NSurance.
List/)MCD.MNSurance.3

List/JMCD.NSurance SLTest NsuranceBITest. GetTopllinsurancesTest_Normal_NonEmptylist

List)MCD.MNSurance 3L Test. NsuranceBITest. GetTopl0insurancesTest_RetumNoMoreThanl0Results

List/)MCDNSurance 3L Test NsuranceBiTest GetlnsuranceTypeasTest_ReturnDataTable

List/IMCDNSurance 3L Test Nsurance8iTast LoginTest_SvaiuateAllUsers
List/jc\builos 1\ nsurance' presentation 3 - release candigate ouwld\oinanss\puslicpagestsstwebtast
Listf)

est. PerformClzzsificationCalculstionTest_Customerlating20insuranceAClassificatonlsTrus

LogInTast_SvalustsAllUsers

(Full UT
(Full UT

List)MCDMNSurance. 3L Test NsuranceBITest. LoginTast_EvaluatsAllUsers

List)MCDMNSurance. 3L Test NsuranceBITest.LoginTest_EvaluatsAllUsers




Continuous Integration

General

Workspace
Build Defa [Current Build Status v] [ Options... ]

Process

Build Name Event Time Team Project  Requested For
Broken (2)
& Presentation 7 - Gated Check-In  08/11/2011 19:56 NSurance Ariel
& Presentation 7 - Release Candid... 09/01/2011 15:28 NSurance W2003TFS2010PRD\tfssetup

Succeeded (4)
@ Cs 11/03/2011 14:30 NSurance W2003TFS2010PRD\tfssetup
@ Presentation 7 - Continuous Int... 15/01/2012 15:01 NSurance Ariel
{@ Presentation 7 - Daily Build 21/09/2010 19:04 NSurance W2003TFS2010PRD\ArielLocal
(@ Presentation 9 - Release Candid... 17/04/201113:10 NSurance W2003TFS2010PRD\Liran.Dobrish

Retention




Gated check - In

-~ -

H"é Ch k I Tier g Data Tier __ g Build Resource Pool
N eC - n = ] =

g™ Team Tearn Build Ey

CDntn:rll Build Database Controller Agent(s)

TFS
Intercepts
Check-In

|| Gated Check-in

You need to build your changes for validation before they
can be committed to the Team Foundation Server

Your changes have been shelved and will be built as follows:

Shelveset: izated_2010-06-03_03.03.56.7377

Build definition: Recruitment Manager GC (Products)
status

A Hide npﬁunsé Build Changes

ejacted

i

status

[~ Preserve my pending changes locally
[ Bypass validation build and check in my changes directly (requires permissions)

amimitted

If your changes build successfully, they will be checked in automatically on your behalf.

P
. WHEN UNDERSTANDING MAKES THE DIFFERENCE



ted check -

‘a_ ? Applicatjon Tier s _| Data Tier
S Version @] Gated Check-in

Control —
| @Wy%  Gated Check-in Rejected

. M pace compiling 201101128 - Failure
v Subritted by WIN-Y4ONZ5094UP\gianmaria.ricci on 12/01,/11 17.37 47

You may want to unshelve your changes to correct the problem.

Bie Bdt Pen Theme gt buflt Deng
lal*sd~ D dd &2 p

BT IR

Ll 2] Nesranceliles « »

§ MCD NSwnoce B Niuan (o8

rwturn =_id
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Application Tier

Data Tier

“ersion Team Tearm Build
Control Build Database
| |

g Build Resource Pool
C-:mrcl-ller
I
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suslic int DoMothing()

return 1)
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WHEN UNDERSTANDING MAKES THE DIFFERENCE



Dreswes|opesr
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